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Chairman’s Address at the AGM 

Yet another year has passed by for the PWVA and our beautiful ship.  It has been a year of accomplishments, 
unfortunately with some disappointments, but look on the bright side, we the volunteers, are still a 
dedicated group striving to bring the ship back to her former glory. 

Things are pretty quiet at present. Only 5 Polly volunteers are getting down to the ship on the Tuesdays. 

Regular members are Peter Allen, Richard Barber, Don Knowles, John Maxwell, Roger Wilson, me, with 

Trevor Dove from BMT.  Sorry Roger! I omitted your name in the December Wave.  It would be great if our 

numbers could swell, so we are looking forward to seeing you. 

As you may be aware, with the changes that have been made by the National Trust to Polly’s access 
arrangements, the ship is now only open on weekends to the public, except for school groups.  During 
holiday periods, December, January and school holidays, when the ship is open every day, we are given a 
compulsory break from mid-December late in January, so the entertainment can be run on site.  These 
things combined, mean that as we can only work on the ship Tuesdays from 9am to 2pm, we do not get as 
many things done as we would like. 
 
The ship:  Work carried out on Polly this year has been necessary routine maintenance – not the inspiring or 
job-satisfaction type.  The port side for’r’d bollard was removed with great difficulty, in order to renew its 
timber base.  Tor certainly made sure it was there to stay. by encasing both timber and bolts in bitumen. 
Now they are re-installed, we hope they will last as long as the original one did.  The Port side boat is now 
shining with gloss white paint inside and out, thanks to Don, John, Peter and Richard, with its canvas cover 
beautifully repaired by Roger.  With the falls checked, and the block sheaves lubricated, and our plan to get 
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the boat in the water to the falls conceived – the test will come next Tuesday.  Stop Press:-  The boat is up on 
the chocks.  Naturally all went perfectly, with no problems at all, thanks to the ‘Magnificent Seven’. Like the 
old days! 
   The stairs to the fore peak and quarterdeck have been removed, overhauled, oiled and replaced.   

Volunteers from the ANZ Bank (groups from approximately 6 to 20) have been on site on four occasions and 

painted the deckhouse, hatch coamings, bulwarks and scuppers, as well as the ship’s hull on the ‘tweendeck. 

One group removed the port side mizzen fife rail, cleaned and painted the plinth, replaced and oiled the fife 

rail, and coiled the lines all in a few hours they were on site. A great effort for people from an office 

environment.  Works to be tackled this year include replacement of some of the margin boards by Ferdie 

with volunteers providing part of the labour, replacement of part of the deckhouse roof canvas, which has 

deteriorated, and the painting of the starboard ship’s boat on the boatdeck.   The mizzen gaff, fore’t’gallant 

yard, ratlines, many blocks of the running rigging as well the painting of the hull are all in need of attention, 

but are sadly beyond the scope of the dwindling group that attend each Tuesday. 

The Signal Mast is looking great, has not had a single flag flown from it. 

‘The Volunteer Plaques Memorial’ My son Mark is coming to Polly has designed and is constructing the 

‘Volunteer Plaques Memorial’.  The working design places the plaques on a background resembling a ship’s 

deck, which will be surrounded by a capstan shaped frame.  When completed it will be mounted in the 

Interpretive Centre.  There have been many ideas considered and rejected since the first design, and then 

Mark came up with this new approach. Members at the Christmas lunch were impressed, so hopefully you 

attending this AGM will be also.  On completion, the plaques will be displayed in the ‘Ship Restoration’ 

display area of the Interpretive Centre, where we will organise a ‘Re-dedication Ceremony’ after its 

installation. 

Our thanks to Mark for taking on this project. 
 
The Pump House, in recent months has seen a continuation of usually monthly visits to the Pump House by 
Engineering Heritage members, Owen and Miles, and of course Derek. they have continued their 
conservation and maintenance efforts, including lubrication of the engines, plus some painting of the 
staircases leading down into the pit and the catwalk around the cylinders of the engines. 
 
The Heritage Recognition Ceremony at the Pump House on 27th November was a great success. It was 
hosted by Engineers Australia and their special interest group, Engineering Heritage Victoria, plus the 
Department of State Development, Business and State Innovation. Six interpretation panels in the Pump 
House were unveiled – they provide quite a lot of information about the history of the Dry Dock and the 
Pump House. They are all visible through the glass walls. A great deal of time was spent off-site researching 
the material for the panels. We know you will find them of interest, when you see them. 
 
It was most gratifying that some descendants of the Orr and Robison families could attend, in addition to 
Alan and Bill Brown, sons of Tom Brown, who was the Engineer at the Pump House in the 1950’s and later 
the Manager of Duke and Orr’s Dry Dock until his retirement in 1969. 
 
Thanks Derek – all improvements in the Pump House are thanks to you. 
 
Joint meetings with PWVA committee, National Trust and BMT are to recommence soon, thus keeping the 
lines of communication open. 
 
The committee:    Finally, I would like to give special thanks to these dedicated people, without whom we 
couldn’t have progressed as far as we have:-. 

Ralph McDonell, Vice Chairman, can’t be with us in body, but certainly in spirit and emails. 
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John Wroe, Treasurer, I fall back on him more and more, and he never hesitates to give his support. 

Jenny Hunter, Secretary, Efficient, dedicated and doesn’t hesitate to pull us back in line when we meander 
off course, and I feel she also keeps us motivated. 

Roger Wilson, always there with practical advice and negotiation skills. His seaman’s knowledge and 
expertise are invaluable,  

Don Knowles – whose expertise in woodworking and ability to organise jobs, is a great asset to the 
maintenance and restoration of the ship. 

Neville Keown, Always willing to help, but a little hampered at the moment. Neville has joined Betty Cromb 
as one of our ninety year youngs 

Also, you the members of the PWVA for your continuing support. 

Unfortunately again, I have to finish on a sad note.   In 2014, we lost George Hogben, a long time volunteer 
for 29 years who will always be remembered for his contributions to Polly.  
Captain Ralph McDonell’s Testimonial in June’s ‘Wave’, I feel, summed up our feelings for George. 
 
Thank you. 
 

The ship comes first. 
 

oooooOOOOOooooo 

FROM  SLOPPE TO  SLOP-CHEST  TO  SHOP 
 

On most long distance sailing ships, the master ran a small shop which was opened atregular 
intervals – generally on Saturday.  The stock-in-trade for convenience sake was kept in a small 
room, eg. The lazarette, or in a sizable chest and invariably carried clothing to replace that worn out 
during the voyage which in those days could last months. 

For centuries seamen’s clothes have been referred to as ‘slops’, not in any derogatory sense but 
arising from an old English word ‘sloppe’, which meant the characteristic baggy breeches worn at 
that period by seafarers.  Eventually the word slop was used to describe any seaman’s clothing and 
so arose the slop-chest. 

The first recorded use of a slop-chest appears in the navy in 1691, but the practice must have 
originated long before this and as, particularly in medieval days, there was not much difference 
between the ‘Fighting Navy’ and the ‘Merchant Navy’, it would be surprising if something similar 
was not in use in the latter. 

However, be that as it may, slop-chests were well established on nineteenth century sailing ships.  
‘Sea prices’ was used to explain the exorbitant charges for goods – there being no competition, it 
was a matter of take it or leave it. 

Of course it was not only clothes that were carried but everything a seaman might need at sea 
tobacco, pipes, cigarettes, knives etc. – anything but grog.  I imagine it would be a nice little sideline 
for the skipper. 

As ships became more civilised the chief steward or others took over this activity from the master.  
In fact, in one cargo ship, the well-stocked shop was not even thought of as the slop-chest; it was 
run by one of the crew, and the prices charged were most reasonable. 
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We are very sad to announce the death of John Yuncken the first member of the PWVA. 

John Yuncken  28th November 1930  to  28th February 2015 

In 1971 John Yuncken joined the Polly Woodside Restoration Committee as the sub committee member 

representing Siting & Berthing.  Late that year a Technical 

Committee was formed with John as Chairman. The committee 

devoted much time to the major problems of metallurgy & hull 

protection. 

After the death in 1975 of the Master of Restoration, Captain 

Gerry Heyen, John Yuncken took up the task of Chairman of 

the Restoration Committee and doubled as the Project 

Executive Officer. As restoration proceeded the need for a 

permanent home was solved by the use of Duke’s & Orr’s Dry 

Dock. Over 100 years of use had left the timber walls 

vulnerable to collapse and it was John’s idea to dump tons of 

used bricks along the dock walls.  

From 1974 -75 the overall plan for the ship’s restoration was 

implemented, monitored and controlled by the Polly Woodside 

Committee, whose Chairman, John Yuncken, was directly answerable to the National Trust. His example of 

leadership helped to preserve the ideal of the ship’s restoration back to her former glory. Known 

affectionately as ‘Chairman John’ he carried a crushing responsibility with humour, Edwardian grace, and 

high competence. His contribution to the work is incalculable. It has ranged from sparking the start of the 

organisation, of physical work, to designing the layout of the converted dry dock and park. As executive 

officer, he was an ideas man of action. 

Polly Woodside Volunteers Association’s Tribute to John Yunken 

John Yunken     a.k.a. Chairman John   PWVA Member No 68.01 

Most senior member of PWVA   37 years service to Polly Woodside. 

 Beginning in the 1960’s, under the chairmanship of Dr. Graeme Robertson, John Yunken served in various capacities – 
Chairman of the ‘Siting and Berth Construction Sub-Committee’;    Chairman of the ‘Technical’ Sub-Committee (involving 
much work on the major problems of metallurgy, hull protection and structural work);     Executive Officer to the Polly 
Woodside Committee and finally following the death of Dr. Graeme Robertson in 1975,     as Chairman and Executive 
Officer.  Following Captain Heyen’s death in 1980, John had the additional responsibility for detailed design work on the 
restoration of the ship.  

But, as all volunteers know,   this awesome list of responsibilities only represented the tip of the iceberg.     Backing it up 
is a formidable record of utterly dedicated service to the project.     Involving countless hours of work in his own time in 
which every detail was at his fingertips;   from the research and planning for the restoration of the Polly Woodside to the 
organisation and design of the dry dock, the then museum and grounds.    And besides this, John managed to fit in 
regular work at weekends as a practical volunteer,  specialising in woodwork of the highest order of skill and 
craftsmanship, and including fitting out and furnishing of the deck-house and laying of the accommodation decks, after 
‘tween deck and sail locker.’ 

The detailed plans and specifications, as well as the supervision of the aft accommodation will forever be your living 
testimonial. 
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As Vin Durroch wrote in 1978 in his book ‘Barque Polly Woodside (Rona)’,  ‘his contribution to the work has been 
incalculable’. 

 

 

A couple of pictures from the 

recently renovated ship’s 

move back on the Polly’s deck. 
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