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POLLY IS AGAIN COMPLETE WITH THE MIZZEN 
TOPMAST RE-INSTALLED.



MESSAGE FROM THE PWVA CHAIRMAN

Neil Thomas

The PWVA General Meeting held on Saturday 11th September at the ‘Mission to 
Seafarers’ was very informative, with 26 people attending including representation 
by the MHAV Committee.

Martin Green, National Trust’s Learning and Interpretation Manager gave an in- 
depth view, with artists impressions, of how the site will look on completion.  A 
detailed description of how the ‘Interpretive Centre’ will be laid out was given with 
impressions of how it will be presented.  These included cameos of Polly being 
built, how the crew lived, cargoes she carried and her restoration from a coal hulk.

It would appear that the area between No. 2 and No.4 Sheds is to be decked over 
for the use of customers at the restaurant in No.4 Shed. 

 No opening date has been set due to delays in the completion of No. 2 Shed.

Graeme Cooper then gave a detailed report on work progressing on board.  He 
spoke of repairs and re-caulking to the deck on the port side next to the deckhouse 
by Sarah and Shamus from Alma Doepel, who were also in the forefront of sending 
up the mizzen topmast.  Pin-rails are being scraped down and re-oiled by Peter, 
and Don is overhauling blocks.  Many thanks Graeme for your leadership.

During question time it was revealed that the National Trust’s idea of where the 
Signal Yard would be placed, was on the east side of No. 2 Shed i.e. on the far side 
of No. 2 Shed from the ship.    To add further anxiety it was then revealed the 
Gellibrand Light would be located in the parkland area, as there wasn’t anywhere 
else to put it.     As there will be no fence or any form of security around them, 
both of these artifacts would be at the mercy of all and sundry.

You may or may not be aware that there are ongoing discussions between National 
trust and Plenary over the Pump-house.   This has resulted in the Pump-house 
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being out of bounds (no access allowed) to PWVA members –including Derek 
Moore,  until insurance and safety issues are resolved.  During this period heavy 
rains (and accumulated rubbish) caused one pump to fault, and the Pump-house to 
flood to the depth of the catwalk.    Thanks again Derek for your dedication and 
you have all of our sympathies.

You will be sorry to hear Ralph McDonell is having health problems, and at the 
moment is in Epworth Private Hospital in Box Hill.   Our thoughts are with you 
Ralph, get better soon.

Finishing on a positive note, Polly is complete again -  the mizzen topmast has 
been sent-up, and is now re-rigged (see pictures later in the Wave).

REPORT FROM THE NATIONAL TRUST

Update on the Polly Woodside Gallery & Site

We are now into the home stretch looking forward to an early December opening. 
The Shed is complete but the last few days work remain installing the foyer area, 
doorways and fittings before we formally take possession of the site.  Following 
building approval of the site we will immediately commence the fit-out of the 
Gallery and the building works program for the Gallery and site.  This includes all 
the decking surrounding the Shed linking it to the quay and the surrounding fence. 
The Polly Woodside will be fenced on all sides.

Inside will be a hive of activity as our team of joiners install the prefabricated 
theatre and various installations we have had built, graphics and inter-actives are 
being simultaneously installed which are currently being constructed offsite, 
specialist lighting is set for displays and the complex web of wiring and cabling 
installed by IT specialists all to make all the audio visual components work 
together. 

Bringing all this together is our Trust team of curators and managers with our 
architect, building project managers and builders to supervise this intense period 
of work. After installation of items we have to install all the office equipment and 
furnishings and completely dress the Gallery in a range of items from the Maritime 
Collection.  The ship meanwhile is undergoing a complete redress of all its display 
items with many new items introduced.  Visitors will get the impression the crew 
just walked off for a smoko and they missed them by a whisker.
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Of course all these things are just the physical components.  It will be set up and 
recruitment of staff and guides, design of ticketing and huge marketing push that 
will also be developed in this time.
The outcome will be a warm smiling welcome to visitors as they momentarily 
suspend belief and join us on a voyage aboard the Polly.

Martin Green

Learning & Interpretation Manager

NEWS FROM THE SHIP

Scraping & re-oiling is continuing on the pin rails.  The pontoon has been re-decked 
and is back in the dock and external hull inspection & re-painting has started. 

Deck re-caulking is continuing.  Brass-work is being re-polished and ……. the 
mizzen topmast is back in place – here are a few pictures with a 
lighthearted look at the process.

 

BEFORE…. ….. AND AFTER
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IS THIS WINCH REALLY GOING TO DO THE JOB?

ONE WINCH OPERATOR – MANY SUPERVISORS

JUST HANG ON TO THIS ROPE DON…..

5



PUMP HOUSE PONDERINGS

The last 3 months have been extremely difficult. Initially, my usual visits to the 
Pump House were occurring, to check on the status of the sump pumps and the 
status of the interior, for example. On one of these visits, on 20th July, I found a 
hive of activity in the Pump Room. 

Contractors were installing floodlighting around the top of the pit’s brick walls and 
above the tops of the HP engine cylinders. A Plenary representative was obtaining 
a quote from another contractor for the removal of most of the upper level wooden 
floor at the dry dock end of the room. If this occurs, there will be no access to the 
Engineer’s Office nor the Engineer’s Cupboards and the largest viewing inside the 
Pump Room will be destroyed. The Plenary representative was surprised that I 
knew nothing about this proposed removal - he told me that the matter had been 
discussed with at least 2 National Trust representatives on at least 2 occasions and 
that they had approved of the removal!  

I endeavoured to seek comment from the Trust, initially without success. Heritage 
Victoria advised me that the removal had not been approved by them, at that 
stage, and that “they planned to meet with all interested parties” to discuss this 
matter and the ongoing management of the Pump House. I do not know if such a 
meeting has yet occurred.

On Friday 6th August I was phoned by the Trust to be advised that, effective 
immediately, no Trust staff or volunteers could enter the Pump House for 
“occupational health and safety reasons”. Consequently, my visits ceased.  By 
chance, at a Heritage Engineers’ meeting on the evening of 19th August, I learnt 
that The Pump House had been seen partially flooded on 15th August! I advised the 
Trust the next morning. They also learnt of the flooding from Plenary on the same 
morning. 

Plenary hired a portable pump large enough to remove most of the water from the 
Pump Room, on 20th & 21st August.   There was a large amount as it had caused 
maintenance equipment to float up to just above the level of the catwalks around 
the Low Pressure cylinders of the engines.  This event is extremely disappointing, 
as I believe it is the first time that the Pump Room has flooded since the single 
occasion after the Dry Dock closed.  It was discovered during the pump out that 
one of the electric sump pumps had failed, unfortunately causing the second to 
trip out and shut down.

On 7th September, I was asked to be present when Plenary’s heritage architect, 
Bruce Trethowan and his assistant, entered the Pump House to commence a 
register, including photographs, of all the artefacts belonging to the Pump House 
&/or the Dry Dock.  On the same afternoon, items such as surplus timber 
scaffolding were removed from the interior. It was distressing to see the remaining 
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floodwater trapped in the crank-bed of the engines and the streaks of rust over 
much of the metalwork. 

At the PWVA meeting on 11th September, we learnt about the Trust’s intentions for 
the ship and Shed 2.  I was astonished to hear that the Trust currently has no 
intention to have interested ship visitors also come inside the top level of the 
Pump House, in escorted groups!  It was also demoralizing to learn that the Trust 
rescinded its formal management role of the Dry Dock and the Pump House in 
April, 2006, when the Museum closed.  There is a fundamental question needing to 
be answered – who is going to manage the Pump House?

 I was able to remove much of this trapped crank-pit water on 14th September, the 
second and final day of the inventory process with B. Trethowan.  By chance, I met 
a Major Projects representative visiting the Pump House on the same afternoon. He 
is preparing a report re the interior water and corrosion management, plus 
“display” requirements. The outcomes of this report will be critical to the heritage 
machinery’s future, as Major Projects now control the interior and its contents, I 
have learnt. To assist, I have supplied both a report on the corrosion, from a senior 
corrosion scientist, and a preliminary report on the remediation needed for the 
flooded machinery, from a mechanical engineer with major heritage experience. 

The ball is now in the firmly court of Major Projects, Plenary, Heritage Victoria and 
the National Trust. They will both individually and collectively be judged on their 
performance regarding the Pump House, over the near future. The Pump House 
cannot survive without some reasoned and timely assistance.

Derek Moore

WE ARE IN NEED OF A COUPLE OF HAND-CRANKED 
FLYWHEELS

The relentless quest continues for a couple of 4 foot diameter iron flywheels for 
hand-pumps to be built on and around the fife rails forward of the main-mast. 
There are many belt-driven fly-wheels around but these are too heavy for the 
purpose.  Anyone who has any ideas for a possible source for the above please 
contact John Wroe on 9531 5626 or jacwroe@bigpond.net.au.

We are currently re-advertising each month in The Old Machinery Magazine which 
may turn something up.
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 A NEW MANAGER FOR POLLY WOODSIDE
I am thrilled to announce that Marcia Ryan will be joining our organization as our 
Manager  Polly  Woodside  on October  11th 2010.  Marcia  Ryan has been working 
within the Tourism/Hospitality industry for the past 5 years after having completed 
a Master of Tourism at Monash University. Her most recent appointment has been 
as  Business  Development  Manager  and  occasional  acting  General  Manager  for 
Hotel Discovery, a 700 bed budget accommodation provider in the CBD. She has 
worked  for  Hotel  Discovery  for  four  years,  having  commenced  as  a  Sales 
Consultant  for  Melbourne  Discovery,  the  groups  department  of  the  hotel  and 
moving up into the position of Group Sales Manager before being appointed BDM. 

Marcia’s passion and interest in the tourism industry also extends outside of work 
and she currently sits on the committee for the Young Tourism Network, acting as 
Events Coordinator. In 2009 Marcia was accepted and participated in the inaugural 
Melbourne Tourism Industry Leadership Program, an experience which enhanced 
her leadership skills and her connections within the industry. 
Marcia’s association with the National Trust is not a new one as she once worked 
as a Customer Service Officer both at Rippon Lea Estate and Como Historic House 
and Garden. She is very excited to be joining the Trust once again, this time as 
Property Manager for Polly Woodside. 
Please join me in extending a heartfelt welcome to Marcia on his first day.

Regards
Kathy Pangratis 
Manager People & Organizational Development
National Trust of Australia (Vic)
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THIS IS THE SORT OF 
FLYWHEEL WE ARE 

AFTER

RALPH MCDONELL’S CONTACT DETAILS

Ralph is in Room 44, North Ward, Epworth Eastern Private Hospital, 1 Arnold 
Street, Box Hill, 3128.  His direct line is 8807 7444. 


